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Culture Friction Assessment 

5-Minute Quiz for Global & Multicultural Teams 

Purpose: This quick, informal quiz helps you spot where cultural friction may be slowing 
down trust, communication, and execution in your team or organization. 

Instructions: 
For each statement below, rate how true it is for your team/organization: 

1 = Never / Almost Never 
2 = Rarely 
3 = Sometimes 
4 = Often 
5 = Very Often / Almost Always 

Higher scores = more culture friction. 

 

Part 1 – Communication & Meetings 

1. Our global or cross-border meetings run over time because of confusion or 
misalignment. 
2. After important meetings, people leave with diƯerent understandings of what was 
decided. 
3. Misunderstandings in email/Slack/Teams (tone, directness, speed of reply) cause 
tension. 
4. Some team members rarely speak up on calls, even when they have relevant expertise. 

 

Part 2 – Trust, Feedback & Relationships 

5. People hesitate to share bad news or disagree publicly, especially with senior leaders. 
6. Feedback (especially critical or corrective feedback) is often taken personally or creates 
friction. 
7. There are clear “insider” and “outsider” groups (e.g., HQ vs. regions) that aƯect trust. 
8. Team members sometimes interpret the same leader behavior as “respectful” in one 
culture and “rude” or “uncaring” in another. 
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Part 3 – Decisions, Accountability & Ways of Working 

9. Decisions get revisited or undone because some key voices or regions were not really on 
board. 
10. Ownership for tasks is unclear after cross-cultural meetings (“Who is actually 
responsible?”). 
11. DiƯerent locations or cultures have conflicting expectations around speed vs. 
thoroughness. 
12. We don’t have a clear, agreed “Ways of Working” or team norms for our 
global/multicultural collaboration. 

 

Scoring 

1. Add up your scores for all 12 items. 

o Minimum = 12 

o Maximum = 60 

2. Use this guide to interpret your total: 

 12–24: Low Visible Friction 
You’ve got relatively few obvious pain points. Cultural friction may still exist “under 
the surface,” but it’s not frequently disrupting work. 

o Focus: spot subtle tensions, refine norms, keep good practices visible. 

 25–39: Moderate Friction 
Culture issues are present and sometimes slow things down or create tension. 
You’re functioning, but not at your full potential. 

o Focus: prioritize 1–2 hot spots (e.g., meetings, feedback, decision-making) 
and build simple shared agreements. 

 40–60: High Friction 
Cultural gaps are regularly impacting execution, relationships, and/or morale. 
Misunderstandings, rework, and frustration are likely common. 

o Focus: invest in structured support (training, facilitation, coaching, and team 
“Ways of Working” design). 
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Quick Reflection (Optional) 

In addition to your total score, notice where your higher numbers are: 

 Items 1–4: Communication & Meetings 

 Items 5–8: Trust, Feedback & Relationships 

 Items 9–12: Decisions, Accountability & Ways of Working 

Answer these three questions for yourself or your team: 

1. Which 2–3 items did you rate the highest? 

2. If you improved just one of those areas, what would change for your team’s 
performance or wellbeing? 

3. What is one concrete experiment you could try in the next 30 days (e.g., a 
meeting checklist, clearer decisions, a team norms conversation)? 

 

Next Step: Turn Insight into Action 

If your team scored high on several patterns, or if key decisions get stuck or revisited, it may 
be time for a structured reset of how you decide together across cultures. 

Global Team/Leadership Dynamics (Half-Day Workshop) 
Led by Valerie Bath (PT), this practical session helps leaders, HR, and L&D teams: 

 Build a shared language for culture patterns in decisions 

 Design clear “Ways of Working” for meetings & decisions across borders 

 Reduce friction, speed up alignment, and strengthen trust in global teams 

踰踱踲踳 To explore a private session for your leaders or HR/L&D team, reach out to us for 
dates and details at info@globalcoachcenter.com 

 


